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Dear colleagues,

Thank you for your willingness to engage in discussions related to the fiscal health of
our college. | know that schedules are likely to be busier at this point in the semester,
which may limit your availability to attend meetings this week. The EHE leadership
team and | are making every effort to foster active participation in the budget

meetings.

We have scheduled a fourth in-person meeting for Wednesday, Dec. 20, 1-2 p.m. in

274 Arps. This meeting has been added to accommodate faculty and staff who are

unable to participate in the meetings occurring this week.

Following the conclusion of all meetings, we will also provide a summary of each of
the meetings and compile a cumulative FAQ to share responses to questions

submitted through the Qualtrics survey and those raised at the meetings.

Additionally, these meetings mark the beginning of a series of discussions we will
have over the next six months. We are planning to host meetings throughout the
spring semester to focus on the budget, strategic planning and the academic

program review process. There will be multiple opportunities for faculty and staff to



learn more about these areas and contribute ideas to support the success of our

work in these areas.

Finally, please know that the EHE leadership team and | are willing to meet with you

to address specific questions and concerns that you may have.
Thank you,
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Don Pope-Davis, PhD

Dean
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